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Participants
Practicing Managers and aspiring Project Managers with three years of relevant work experience.

Objectives
Prepare for PMP Certification, the most sought after and globally recognized credential issued by the Project Management Institute (PMI ®).
Gain in-depth understanding of global best practices in Project Management.



About PMP Cerification

Project Management Professional ~ (PMP)
Certificate is issued by Project Management Institute
(PMI®), on recognition of adequate knowledge
possessed by an experienced practitioner evaluated on
the basis of rigorous examination. Project Management,
having grown to the status of a major managerial
discipline, it is imperative that the practitioners of project
management undergo regular training on the globally
accepted best practices and get themselves certified to
demonstrate their competency to pursue the profession.

PMP certification has significant value for
individuals,  organizations, customers, professional
societies, the project management community and the
public. Each gains when project leadership is nurtured
and project management methodologies are established
and administered to assist the professional growth of
practising managers. The cost as well as the effort
expended on certification by the individuals and
organizations is more than returned through quality

workmanship, more informed decisions, and capability
for better, faster, less expensive products and services.

Training Contents

Introduction, Objectives Setting, PMP Certification Details, Examination
Contents (initiation, planning, executing, monitoring & controlling process
groups and professional responsibility)

Project Management Framework

Project Integration Management - Project Initiation and Planning

Project Scope Management

Quiz Session

Project Time Management
Cost Management
Quiz Session

Procurement Management
Human Resource Management
Communications Management
Professional Responsibility
Quiz Session

Quality Management

Project Risk Management

Software Implementation of PM concepts- MS Project
Final Quiz

Final Feedback & Closing




Benefits to Employers
It provides a benchmark for the recruitment, training and
development of project management staff.

It provides a marketing tool by demonstrating the
company’s commitment to excellence in project
management and the competence of its staff at managing
projects.

It helps significantly, in addition to employee technical
qualifications, to provide confidence to clients that the
company can handle their business efficiently and cost
effectively.

Benefits to Employees

It provides peer recognition of one’s competence.

It complements and enhances other technical or business
qualifications by demonstrating that an individual is also
competent in the crucial ability to manage projects.

It assists in the recognition of the transferability of an
individual’s skills from one company or industry to
another.

Through participation in the certification process,
individuals enhance their confidence in their project
management and general business knowledge.

K.S. MATHEW

Facilitator Profile PMP, M.Tech (IIT)

Ger 24 Years of experience in IT Industry, spanning a wide range of roles
from Programming, Testing, Technical Architecture/Design, Software Estimation,
Project Management, Delivery Management,Account Management, Consultancy,
Training and Pre-Sales in a Global Environment.

End-to-end software services project management experience in multiple domains
including Banking, Telecom Billing, Healthcare, Education and Process Automation
in ISO 9001:2000 and CMMI L5 environments with IT majors like TCS,IBS & NesT.

Handled training in Software Project Management, Software Estimation (FPA, Use
Case Points, COCOMO etc.), MS Project, Software Engineering, Software Quality
Assurance, DBMS (Oracle & MySQL) and Six Thinking Hats for leaders in large IT
Companies.

An active member of Project Management Institute (PMI), presently holding the
Hon. Secretary role of CSI Cochin chapter, Kerala Management Association (KMA)
and Indian Society for Technical Education (ISTE). /

Duration

36hrs [4 days]
Weekdays (Monday - Thursday) 2 Weekends (Saturday - Sunday)

Course Fee : RS.IZ,OOO/— (Service tax extra as applicable)




Services to Corporate
ILP for Fresh Recruits (campus to corporate program)
Professional Performance Development Programs in
Technology, Management, Process, Leadership
Communication & Soft-Skills.

Services to Individuals

Industry Practice for Engg/MCA/M.Sc (CS/IT) students

IT Finishing School Program for freshers.
About FAITH INFOTECH PROPEL Program with placement for
Engineering / MCA / M.Sc (CS/IT) Graduates.
PROMETRIC Testing & Certification centre for
Microsoft | IBM | SUN | Oracle etc.,
Personal Effectiveness, Leadership, Communication &

Faith infotech india Pvt. Limited is a leading provider of Training and Consulting in
Technology, Leadership and Management. The Customer base includes several
organizations both in the Government and private sectors, as well as a large number of

individuals. The company with it's a strong focus on learning services, runs “FAITH Soft-Skills Programs.

INFOTECH Academy for Professional Advancement” at Technopark, which is host to PMP Certification Training.
28,000 professionals in 180 IT companies. The institution has an alumni base of over 4000

candidates. More than 80 companies regularly participate in the recruitment of trainees Services to Academic Institutions

from the institution. Training in Technology, Process & Pedagogy for Faculty.

Technology, Communication, Soft-Skills, Behavioral &
Attitudinal Training for Students.

FAITH INFOTECH

Discover Potential. Deliver Performance.

FAITH INFOTECH Academy forProfessional Advancement
Thejaswini, Technopark, Trivandrum, Kerala, India

Phone: 0471-2700999 / 4077077

email : info@faithinfotech.in

www.faithinfotech.in
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