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First Level Leaders play a pivotal role

» First Level Leaders — Project Leaders, Module Leaders and
Team Leads — play a critical role in the success of software
projects.
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Translate customer requirements into deliverables.

Ensure quality by implementing SDLC processes and Project
Management processes.

Conceive and implement ground-level innovation.

Align the efforts of team members to achieve specific results
on time, within budget.

Meet multiple stakeholder requirements under constraints
of time and resources.
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Discover Potential. Deliver Performance.

Multiple stakeholder requirements

egotiate mutual expectations
spokesperson for his/her team

First Level Leaders work with multiple Stakeholders
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Reality Check

First level leaders often continue to behave as they did in
their previous role.

V Do not fully understand requirements of the changed role.

V Lack some of the critical competencies required for effective
performance in the role as First Level Leaders.

Tend to get stressed out due to work pressure and difficulty
In handling interpersonal issues.

Turnover at this level costs high for the organization.
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YLP: Unique Design for Impact

* Designed to meet the competency requirements of First
Level Leaders in your organization.

V Integrates leadership, communication and soft skills with
knowledge and skills in project management.

V Pedagogic innovations to ensure impact.

» Designed specifically based on competency requirements of
first level leaders in IT companies. Not a generic programme
In leadership development, communication skills or project
management.
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Programme Objectives

The Young Leaders Programme will enable participants to:

1. Understand the nuances of their role as first level leaders, and
make behavioural changes for effective performance in that
role.

2. Acquire knowledge and skills in project management for
ensuring the success of software projects.

3. Develop communication and interpersonal skills for leading
teams and managing individual & team performance.

4. Develop personal attributes such as desire for excellence,
personal responsibility, initiative, assertiveness, empathy and
professional ethics & values.

5. Identify and leverage their strengths; identify and address
competency gaps; work out a plan for continuous professional
development with personal commitment to implement the plan.



Major Content Areas

Project Management Leadership% Motivation

Project Planning and Execution: Requirement | S€tting achievement goals

and analyzing risks, Quality Management, Tear

Management, Change Management. Clarifying performance expectations, giving
performance feedback, recognizing good

performance and correcting slackness in
Project Closure performance.

Project Monitoring and control

Young Leaders
Programme

Communication & SofSkills PersonalAttributes

Effective Listening Desire for excellence
Communicating: One-on-one and Team Personal responsibility and Initiative
Negotiation and Conflict Management Assertiveness

E-mail, telephone and meeting etiquette Empathy

Cross-cultural communication skills. Professional ethics and values.




Programme Structure
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Customer Planning
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Module 1

Team Excellence

Professional
Development Plan

\

Module 2

V Theme for each day of the programme.

Module 3

V 35 hours A Five Days A Three Modules, typically spread over a month.

V Learning assignments and personal meeting / guidance between Modules.

V Evaluation and feedback at individual level.

V' Preparation of Professional Development Plan and follow-up for impact evaluation.



Key Elements in the
Pedagogic Model of Faith InfoTech

Collaboration

Learning to

Learn / Self-
Learning

Continuous
Evaluation &
Feedback

Problem-
based

Learner-
centric
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